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‘The right help, at the right time, in the right place’

Foreword

We know that families come in all shapes and sizes. Parents and carers have different
experiences, knowledge, financial resources and energy levels. Communities and localities have a
range of resources available to support families with children and young people with different
needs and interests to build their resilience and be able to deal with challenges they encounter.

Nobody’s parenting situation is perfect and most of us recognise that we have to adapt our
expectations for ourselves and our children in the light of what is possible, especially given the
different and ever changing contexts in which we may each be trying to raise a family.

Although the majority of children and young people in Stockton-on-Tees achieve good outcomes,
enjoying good health, feeling safe, achieving well at school, engaging in positive activities and
having good prospects for future education and employment, there are a significant minority of
children and young people for whom the predicted outcomes remain poor.

All parents need help from time to time. Bringing up a family has always had its challenges and
this is just as true today as it has ever been. But there has arguably been a growing expectation,
both locally and nationally, for families to be able to ‘turn to’ professional support, from a whole
range of different practitioners in the community, to help them with their parenting.

Time and time again research has shown that this professional support is most effective when
those providing it are well led and perceived as part of a wider ‘team’ around that family. Words
like ‘partnership’ are used to try to convey the way that those individuals, whether they be
teachers, social workers, health care professionals, housing officers, police or any other
professional are expected to engage with families and each other.

Prevention, by and large, is better than cure. Research shows that the input of these different
partners is most effective when it is properly coordinated and strongly led by authentic,
hardworking, compassionate and tenacious people, easy to access because it is close at hand,
timely, responsive to needs, tailored to specific situations, addresses the family’s situation
holistically and does not just focus on one part of the family’s priorities without reference to
another. For example it is not helpful to concentrate on getting the housing right without taking
account of where children will go to school. It is crucial that we work together, that managers at all
levels lead by example, listen to feedback and support their staff to maintain their collective focus
on improving outcomes for families even if this sometimes means making challenging decisions
and undergoing difficult changes.

Attention in the literature is frequently focused on the way individual practitioners engage with
families over time and build the kind of open, honest, challenging dialogue about the behaviours
that they encounter and the likely impact of those on children’s development. The ability of
professionals, whatever their role, to get alongside and build those type of relationships where
really difficult and personal family, education, health and care issues for young people of all ages
can be identified, understood and addressed,sooner rather than later, is critical. This reflective
practice is a key factor for how we want to work together in the borough and is at the heart of the
way we expect to deliver activity related to this Early Help and Prevention Strategy. We believe that
it is critical to develop a culture across the borough between families and practitioners where we
recognise our individual and collective strengths but also have the confidence to talk, and listen, to
challenge each other and to be honest about what we find difficult and still need to address.
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We believe that investment in Early Help not only improves outcomes for children, young people
and their families but also provides value for money and an opportunity to ‘invest to save’ at a time
when resources are limited. Vitally, it will bring together many strands of work to create a vision
for the future where families are resilient and supported within their local community with
reduced need for specialist intervention.

We acknowledge that we are at the beginning of this journey but the Early Help and Prevention
strategy sets out the commitment to the continued development of Early Help in
Stockton-on-Tees. It outlines a whole range of processes that help us to do this effectively, but
these should not be perceived as ends in themselves. They are tools to enable us to build the kinds
of practices, insights and relationships that make a real difference to outcomes for children and
young people. We intend to use them to increase our capacity and our ability to make
Stockton-on-Tees a great place not just to be a child or young person growing up, but also to
enable every parent, whatever their situation, to be the best they can be.
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Introduction

This Early Help and Prevention Strategy for Stockton-on-Tees has been agreed by the Health and
Wellbeing Board and the Local Safeguarding Children Board representing a shared commitment
to the co-ordination of support to children, young people and their families across the borough.

The strategy sets out a vision for how the Council and its partners will work with children, young
people and their families to offer help and support in a way that reduces the need for specialist
interventions and provides support across the levels of need.

The strategy is a key element of our overall ambition to ensure that children and young people are
healthy, safe, aspire and achieve their full potential and for families to become more resilient and
develop capabilities to prevent and resolve problems.

The strategy forms part of a wider strategic approach to supporting children and families in
Stockton-on-Tees which includes:

*  Stockton-on-Tees Local Safeguarding Children Board Business Plan
e Stockton-on-Tees Health and Wellbeing Strategy
e Stockton borough Council's Corporate Plan

This strategy has been developed in response to the need outlined in both national and local policy
to develop and deliver effective responses to families who need early help.

Vision for Early Help and prevention in Stockton-on-Tees
In Stockton-on-Tees, we believe that early help and prevention services should:
e respond to local need in a clearly targeted way

* be coordinated across partner agencies to ensure a ‘menu’ or pathway of support for children
and families

* empower parents and families to take responsibility for their children

e focus on clearly demonstrating an impact on outcomes for children, young people and their
families

Key Objectives of the Early Help and Prevention Strategy

e Toidentify the needs of children, young people and their families across the continuum of
need.

e Tounderstand and respond quickly to the needs of children and young people and families
across the continuum of need.

e To support the re-focusing of resources from crisis intervention to prevention.

* To provide the context for multi-agency partnerships to work together to improve outcomes for
children, young people and families across the continuum of need.
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Principles of the Early Help and Prevention Strategy

To implement the objectives above, the strategy identifies the following principles as vital to the
development and delivery of Early Help and prevention:

1. All agencies working with children and families in Stockton-on-Tees should be committed to
Early Help. This means that there are no wrong doors and all agencies are committed to
addressing the needs of families whether that need falls within their immediate area of
professional expertise or not.

2. Children and families are central to identifying, defining and addressing unmet needs and
emerging low-level problems as early as possible. They are key partners in the assessment,
planning and review process. The voice of the family and crucially the child (where age
appropriate] must be sought at all stages of the early help offer.

3. The Early Help offer should be well defined but not separate from specialist services with a
shared focus on the child’s journey and the use of a ‘step up/step down’ approach.

4. Agencies need to be committed to identifying children and families unmet needs and
identifying early problems emerging in children and families. A commitment is required from
agencies to support their frontline staff to take a lead in meeting families’ needs and be willing
to support the multi-agency processes once families requiring Early Help are identified by
other agencies.

5. Agencies should be committed to addressing unmet needs and low level problems at the
lowest level of the continuum of need and ideally at the universal and targeted service level
with effective interventions which prevent escalation into specialist services.

6. The Common Assessment Framework (CAF] is at the heart of Early Help to support
identification of need and provision of a coordinated response.

7. Support and guidance will be offered to enable services/agencies to broker support from other
partners.

8. Services should be integrated where possible providing step up where need and risk increase,
and step-down services to sustain improvements where risk and need decrease; services
must ensure pathways are smooth and uninterrupted for children and families.

9. Services should be continuously reviewed, monitored and evaluated, including by service users
to ensure they meet needs and address problems effectively.

10. Commissioning arrangements need to be joined up, with robust service specifications in place
that identify required outcomes and performance monitoring arrangements.

What is Early Help?

Early Help is intervening early and as soon as possible to tackle problems emerging for children,
young people and their families or with a population most at risk of developing problems. It is
about offering help to children and families to prevent problems arising and providing help when
problems emerge. It refers to both help in the early years of a child or young person’s life,
including ante-natal interventions, and early in the emergence of a problem at any stage in their
lives.
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Early Help is crucial as it allows for support to be put in place at the right time to meet families’
needs prior to issues reaching crisis point and to reinforce families own skills to help them move
on from their difficulties and lead happier and healthier lives. Early Help therefore aims to
promote better long term outcomes for families and, in doing so, also prevent them needing more
intensive, potentially intrusive and higher cost services in the future.

For the purpose of this strategy the Health and Wellbeing Board has agreed that the following
definition of Early Help will be used by all agencies delivering services across the borough:

What is Prevention?

‘Preventing problems occurring by building resilience and reducing risk factors’

Prevention is an over-arching set of universal support activities which aims to increase the
protective factors and decrease the risk factors facing children, young people and families.

It refers to the complex mix of individual, family, community and factors which combine to keep
individuals safe and well, and for any problems or concerns to be tackled informally and quickly,
without the need for more specialist support. Prevention through universal services offers the
opportunity to engage all families through services they may usually access.

Examples of universal preventative services include:

e Children’s Centres and the universal level programmes they provide

e Health visitors and the advice and support provided to families at a universal level
e Open access leisure provision such as youth centres or libraries

e Immunisation programmes

e Personal, social and health education programmes within primary and secondary schools.

The importance of Early Help and prevention

The concept of early help and prevention is simple; by engaging and working together with
children and families we can prevent issues occurring and deal with them more effectively when
they do.
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Early Help and prevention: National context

Five key documents published during 2010 and 2011 following the formation of the Coalition
Government reinforce the case for Early Help: the Graham Allen reports on intervening early in a
child’s life, the Field report on preventing generational poverty, the Munro review of children’s
social care services, the Tickell review of Early Years and the Marmot review of health inequalities.

All make a compelling case for Early Help and prevention - both early in a child’s life or at the
early signs of a possible problem. The key messages emerging from these documents are:

e Early Help results in positive benefits to the social, personal, emotional and economic lives of
children and young people and to their parents and carers.

e Early Help has economic benefits. Universal and targeted services can be delivered at a lower
cost than higher-level specialist services.

e Funding and resources should be realigned to support Early Help using the ‘invest to save’
model.

* Providers and commissioners should be required to improve how they measure outcomes and
value for money.

In her review of children’s social care services, Professor Munro comments that since preventative
services do more to reduce abuse and neglect than reactive services, paying attention to the
coordination of these services is essential. This is both to maximise the efficient use of resources
and to effectively safequard and promote the welfare of local children and young people. With
significant reforms underway in the main public services, there is a further risk of inefficiencies if
reforms do not take account of the repercussions for other services. She therefore recommended
that local authorities and statutory partners secure sufficient provision for Early Help and set out
their arrangements to develop and implement this locally for children, young people and families.
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Stockton-on-Tees - Assessment of need

There are approximately 47,000 children under the age of 18 years living in the borough of
Stockton. The majority of these are well supported through universal services. There are, however,
a number of children and families in need of further help and support. It is difficult to determine
exactly how many children and families may require Early Help as there are a number of
contributory factors and no single measure will identify them all.

There is often a close correlation between families in need of Early Help and a range of issues
such as poverty, health, education and housing. Relevant key facts include:

There is a wealth of information provided within the Public Health Outcomes Framework data,
Joint Strategic Needs Assessment (JSNA] and the Health and Wellbeing Strategy which has guided
the production and priorities of this Strategy.
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Early Help and Prevention - Local Context

The Ofsted Inspection of Local Authority arrangements for the Protection of Children in January
2013 identified that whilst children are supported effectively by a range of Early Help services in
the borough, there is a need to develop a coordinated Early Help offer.

Stockton-on-Tees Health and Wellbeing Board have published their Joint Health and Wellbeing
Strategy 2012-2018. Giving every child the best start in life is identified as one of the three top
priorities within the borough. The objectives are:

* Develop comprehensive early support for families.
* Enhance the offer of good quality early years education and childcare.

* Improve access to evidence based programmes to support healthy lifestyles with effective
follow-on support for those who need further support and treatment.

An externally facilitated Accelerated Learning Event (ALE) was held in March 2013,attended by a
wide range of partner agencies and stakeholders working within Stockton-on-Tees. The aim of the
session was to critically examine current early help arrangements that are in place to prevent
children from entering the children’s social care system. The work undertaken on the day,
subsequent research into existing early help services and the development of an interim Early
Help strategy has formed the basis of this document.

Analysis of the currently available data from the CAF database reveals three key factors:
e 13-18 year olds are the most significant focus of CAF activity
e relatively smaller numbers are represented in the unborn and 5-7 years groups
e the most frequent reason for a CAF 2 being initiated are:
- Difficulties with behaviour management
- Step down from social care intervention
- School attendance issues

Analysis of referrals to children’s social care, particularly those resulting in children becoming
subject to a child protection plan or entering the looked after system, indicate that chronic neglect
is the key underlying issue. There is also evidence that domestic abuse is the primary cause of
concern for a growing number of children.

Discussions arising from the ALE and subsequent research have identified a number of current
local services as examples of what works:

e Family Intervention Project

* Troubled Families

e Family Nurse Partnership

e Family Information Services

» First Response Service (incorporating First Contact, Family Support and CAF Co-ordination)
e Children's Centres

« Targeted Mental Health in Schools (TaMHS)

*  Moving Parents and Children Together (M-PACT)

e School Based Initiatives
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A number of common themes were identified as being key contributory factors towards successful
interventions:

¢ 'Whole family’ ethos

* Intensive and challenging approach

e Openand honest engagement

e Consistent support from skilled key worker
e Support over a sustained period of time

Effective delivery of Early Help requires a whole family approach and encompasses all
stakeholders working with children, young people and families. This includes Health, Police,
Probation, Schools/Education, Children’s Social Care, Adult Services, Housing, Faith groups,
Voluntary and Community organisations and the wider public.

The strategy acknowledges that agencies will be addressing their own discrete needs and meeting
a range of individual key performance indicators against a variety of policy drivers. However it aims
to provide an overarching umbrella and pathway for the delivery of all Early Help and prevention
services for children, young people and families in the borough according to need.
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Common Assessment Framework

The Common Assessment Framework (CAF] is at the heart of this strategy. CAF is a standardised
approach that is used across all services working with children, young people and their families. It
is a holistic assessment tool that summarises a child’s strengths, needs and goals after
considering all aspects of his/her life, family and environment. It is designed to be shared between
professionals/services and used as a starting point for planning coordinated multi-agency support.
The CAF process is underpinned by collaborative partnership working with families and the
child/young person. The borough’s process is currently broken down into five steps which provide
a robust and fluid system for practitioners to use. We believe this provides the best approach
possible to identifying where additional help is needed and communicating across agencies in a
consistent way. The CAF process is one of the key elements of the Local Safeguarding Children
Board (LSCB] Continuum of Need and Services document which is the framework to provide
greater clarity in relation to the roles and responsibilities of all agencies working with children in
Stockton-on-Tees.
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Early Help Levels of Offer

Level 1 Universal

Universal services are those that are available to all families. Most children will access universal
services successfully and have their needs met by their family and informal support systems with
minimal intervention from professionals.

The provision of high quality universal services can enhance the quality of lives of children and
their families and help prevent them from experiencing significant problems.

To effectively deliver universal services within the context of Early Help, agencies and
professionals will support families to identify their own solutions to problems. This will involve:

e Making information available to families so that they can find out what services there are and
where and how they can access them when they need them;

* Providing general advice and information;
* Assessing needs - using a CAF to establish if there is unmet need;

e Monitoring needs in a low-key way and be ready to step in if the family exhibits signs that
indicate a more targeted response is required;

* Being aware of the range of targeted and specialist services available and understanding how
to link with them. This may for example involve targeted services being delivered within
universal settings so that families can ‘step up and step down’ between tiers of need quickly as
their needs emerge and are dealt with.

If delivery and support is right at this stage the need to progress through the levels towards more
targeted support will reduce and in this respect our universal services are preventive.

Indicative examples of needs and circumstances at universal level:
° Anewborn baby is provided with post natal care through midwifery services

* A mother having problems with her child’s sleep patterns has the child’s needs met through
health visiting services

*  Most children and their families have their education and support needs met through schools

* Ayoung person aged 13 plus has a need for careers information, advice, guidance and support
from Youth Direction (formerly Connexions).

Level 2 Targeted Single Agency

Targeted services are those that are available to families who have additional needs that they
cannot address on their own. Assessment may determine that the input of one service is required
for a limited period at a particular point in time.

Delivering targeted single agency services within the context of Early Help will require agencies
and professionals to identify opportunities for supporting families at the earliest opportunity. This
will involve:

e Using CAF to assess needs;

*  Working with families to identify actions and develop and monitor plans;
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e Being aware of the range of targeted and specialist services available and an understanding of
how to link with them. This may for example involve targeted services being delivered within
universal settings so that families can ‘step up and step down’ between tiers of need quickly as
their needs emerge and are dealt with.

Indicative examples of needs and circumstances at targeted single agency level:

e Achild is struggling to communicate at nursery. Speech and language therapy services are
accessed and the assessed need is met.

* Alearning mentor assesses that a young person has a problem with alcohol and/or drugs,
therefore substance misuse services are accessed and the need is met.

* Ahousing officer assesses that a family has financial difficulties and supports them to access
welfare benefit advice and the need is met.

e Ahealth visitor assesses a child as having additional health needs and refers to a paediatrician
who meets the need.
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Level 3 Targeted Multi-Agency

Targeted services are those that are available to families who have a range of needs that they
cannot address on their own and that, following assessment, may require a rapid response from a
multi-agency team for a limited period at a particular point in time - in addition to services
provided universally.

Delivering targeted, multi-agency services within the context of Early Help will require agencies
and professionals, in addition to the requirements at targeted single agency level, to identify and
co-ordinate opportunities for supporting families at the earliest opportunity. This will involve the
use of CAF to assess needs and work flexibly with families to put in place and monitor plans that
reflect engagement with relevant universal and targeted services for appropriate lengths of time.
This will also require agencies and professionals to be more aware of the range of universal and
targeted services available and know how to link with them, including engaging with adult services
where relevant to ensure a whole family approach.

Indicative examples of needs and circumstances at a targeted multi agency level:

e Achild or young person who is displaying a range of anti-social behaviours, is not attending
school and whose parent'’s ability to manage this is compromised by their own substance
misuse.

e Asingle unsupported parent who continues to miss their child’'s hospital appointments for
investigation of failure to thrive.

e Achild who has severe disabilities or health needs which will require coordinated intervention
from a number of organisations.

Level 4 Specialist

Specialist services are needed by a small number of families where there are urgent and/or
complex problems that impact on their lives and limit their ability to function.

Delivering specialist services within the context of Early Help will require organisations and
professionals to be more aware of the range of universal and targeted services available and know
how to link with them. Families should have easy access to universal and targeted services so that
they spend as little time as possible at the higher level of need.
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Providers of specialist services should also ensure clear pathways for families whose needs are
escalating into the higher tier of service and for families whose needs are reducing and can move
to a lower level of support.

When a child or family has received the support of specialist services it is important that when they
are ‘stepped down’ from the highest level of need/support they are provided with appropriate
lower level support to maintain their progress. By providing effective lower level support, this
should ensure children and families continue to make improvements to their lives until eventually
they do not need significant support or interventions from local agencies or 'bounce back’ into
specialist services.

Ensuring quality of practice across the Early Help offer

Early Help service providers will develop and maintain a supervision policy and ensure that all
practitioners working with children, young people and families access supervision and work
towards implementation of the framework below:

Professional supervision

Practitioners should have clinical supervision according to their needs using emotionally
restorative supervision techniques.

Safeguarding supervision

Practitioners should receive a minimum of 3 monthly safeguarding supervisions of their work with
their most vulnerable babies and children. These are likely to include children on a child protection
plan, those who are ‘looked after’ at home and those for whom the practitioner has a high level of
concern. Safeguarding supervision should be provided by colleagues with expert knowledge of
child protection to minimise risk. For example, supervision must maintain a focus on the child and
consider the impact of fear, sadness and anger on the quality of work with the family.

Management supervision

Practitioners should have access to a manager or professional lead to provide one to one
professional management supervision of their work, case load, personal, professional learning
and development issues;

All the above forms of supervision should have an emotionally restorative function and should be
provided by individuals with the ability to:

e Create a learning environment within which practitioners can develop professional knowledge,
skills and strategies to support vulnerable families. This will include experiential and active
learning methods.

* Use strengths based, solution focused strategies and motivational interviewing skills to enable
practitioners to work in a consistently safe way utilising the full scope of their authority.

e Provide constructive feedback and challenge to practitioners using advanced communication
skills to facilitate reflective supervision.

* Manage strong emotions, sensitive issues and undertake courageous conversations.
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Taking forward Early Help and prevention services in
Stockton-on-Tees

There is an extensive range of Early Help services offered within the borough. For the purpose of
this strategy, key services have been identified and set out in Appendix One to provide an overview
of current services. However this is not intended to be an exhaustive list of provision within the
borough. It is acknowledged that there may be some duplication of services and some gaps in
provision. Whilst there is good practice and evidence of coordination and integration, changes to
services and service delivery models have meant clarity is needed on what is available and
accessible. A coordinated offer is needed to ensure that families receive the right help at the right
time.

To enable us to help and support families at the earliest possible stage, a range of partners need
to build on work together to plan, design and deliver services. Partnerships that understand the
role each agency plays and the impact they have on supporting families are essential.

This strategy will support the identification of both duplication and gaps in service provision and
will focus the council’'s commissioning activity in relation to early help for children, young people
and families.
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Measuring progress - How will we know if we are making
a difference?

The impact of the Early Help and Prevention Strategy will be measured against the outcomes
experienced by children, young people and their families. The proxy indicators of progress are set
out below. Key performance indicators have been agreed for each of these measures with targets
for improvement to be set on an annual basis (see Appendix Two for performance indicators).

Strategic Priority Outcome Indicator
Safeguarding and Children are safe Reduction in number of looked after children
supporting children

Reduction in number of children on child

and families protection plans

Health and Wellbeing The best startin life | Reduction in child mortality rates

Increased rates of Breastfeeding - initiation and
6-8 weeks

Reduction in low birth weight
Reduction in maternal smoking prevalence

Reduction in hospital admissions for
unintentional/deliberate injuries to children
under 5

Increased numbers of children who are school
ready as measured by Early Years Foundation
Stage programme

Staying healthy Increased rates of children/young people at a
healthy weight

Reduction in smoking prevalence of under 18s

Increased rates of physical activity in
children/young people

Positive approach to | Reduction in first time entrants to Youth Justice
risk System

Reduction in under 18 conception rates

Reduction in hospital admissions for alcohol
related harm

Reduction in young people in treatment for
substance misuse

Emotional Health Reduced rates of hospital admissions for self-
harm
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Strategic Priority Outcome Indicator
Attainment Good academic Increase in GCSEs at A*-C
performance
Progression to Decreased rates of 16-18 year old NEETs
Education,
Employment and
Training
Narrowing the Gap Increased levels of attainment by looked after
children

Governance and accountability

The Health and Wellbeing Board has overarching strategic responsibility for the Early Help and
Prevention Strategy which will be monitored through the Children and Young People’s Partnership
on behalf of the board. Performance will be managed through Partnership structures which will in
turn be accountable to the Health and Wellbeing Board. Quality assurance and challenge will be
provided by the Local Safeguarding Children Board as directed within Working Together (2013).
Working Together (2013) sets out that:

“In order to meet its statutory function the Board should use data to assess the effectiveness of the
help being provided to children and families including early help”

Stockton-on-Tees Local Health and Wellbeing
Safeguarding Children == Board
Board

t t

Children and Young People’s Partnership

Early Help Strategy
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Next Steps

This strategy clearly defines the vision, objectives and principles upon which Early Help and
Prevention Services in Stockton-on-Tees will be delivered. Building on the good work that has
already commenced, there are a number of key strategic priorities which form the implementation
plan for 2014-15. The priorities are based on the available data and information and on key
messages from the ALE and other discussions with stakeholders.

Strategic Priorities
1) Improve the use of intelligence and information to target early help provision
2) Develop a new integrated approach to the strategic commissioning of Early Help services

3) Provide well-coordinated, multi-agency Early Help services that are accessible and meet the
needs of children, young people and their families

4) Ensure the workforce is effective in identifying and supporting children, young people and
families who require support from Early Help services

5] Improve the voice of children, young people and their families to inform the way in which we
commission, plan and deliver services

6) Create a communication plan to support the implementation of the Early Help strategy and
increase awareness of the range of Early Help services available.

References
Allen, G (2011) Early Intervention: The Next Steps.
Allen, G (2011) Early Intervention: Smart Investment, Massive Savings.

Centre for Excellence and Outcomes (2010) Grasping the Nettle: Early Intervention for Children,
Families and Communities.

Field, F (2010) The Foundation Years: Preventing Poor Children becoming Poor Adults.

Marmot Review (2010) Fair Society, Healthy Lives: Strategic Review of Health Inequalities in
England post 2010.

Munro, E (2011) Munro Review of Child Protection: Final Report - A Child-Centred System.
Public Health England (2014) Child Health Profile 2014: Stockton-on-Tees.
Stockton-on-Tees Continuum of Need and Services (2013).

Stockton-on-Tees Joint Health and Wellbeing Strategy (2012-18).

Stockton-on-Tees Joint Strategic Needs Assessment (2012).

Tickell, C. (2011) Tickell Review of the Early Years Foundation Stage.

Early Help and Prevention Strategy for Children, Young People and Their Families | 20




uawanolduw|
pue joddng ssauisng jo peaH

‘G610z Ainr wouy
ABa1enS Jo malnad 1enuue pue (om] xipuaddy a8s)
solu}aw pasodoud A)1e20) wuojul 03 syuswdo)ansQg

"'sadInlas djay

AjJea 03 uoneondde Joj si0ledipul 9dueuwlloylad jo
Juawdo)anap a8y} uo ‘YJom Juswanolduwi pay J0323s
pue ¥JoMiau SOV ayl ybnodyy ‘syuswdo)anap
1euoneu Jo jeuolbad buibiawsa Aue oy ui yuIT

Juawanoldw] pue yjoddng
ssaulsng Jo peaH pue yjeaH 211qnd

‘510z Qinr ‘Abarens dieH
A)JEeJ JO M3IABJ JENUUE UI PBPN]JUI 8Q 0} UOl1EN|BA]

710 bulanp Ayaioe
d1aH Ajue3 jo 1oedwi arenieas dyay 03 yodeasad 9|
pue Apnis jeuJalxs ‘asidolaxa buiddew eyep ayy asn

S921AJ3G S,9)doad
buno, pue uaipyiy) jo peaH/Auswaroidul
pue oddng ssaulsng jo peaH

"%10¢ 4990100 uona)dwod yebue]
#7107 114dy 1e1s 03 yoaloud youeasay

"92130e4d 4y) Jo 1oedwli

pue Aienb ayj a1enjeas 0} ‘(97|) @2UBUIBA0G
18207 J0} 31N}1Isu| ay) Aq papuny ‘apissas |

10 AYsJaAiun yim 109fodd yoJeasad UuoissILIWI0)

uawanoldul|
pue yoddng ssaulsng jo peaH

710¢
19q0310(0 Aq paljlluapl aq 03 UoiIN|os paJlajald

"1oedwi s)1 pue Ayianoe
40 bulJojlUOW BAI}D34) SJ0W B)qBUS 0} Saseqelep
4V0 pue aie) je1dog jo abeyun panosdwi dojanag

pea

S9U0}SaIW

Ayao1ud 0y paje)au sysey /suoljdy

sadIn1as d)aH A)de3 jo 1oedwi ayy buldojiuow Joj aded ul aq 1)Im YJomawed) paalbe uy gz

sadlInlas djay AjJe3 03 spaebad yum uonendod ayy ul pasau Jo S19A3] ayj jo a1qejiese ainyoid aAlsuayasdwo]y |

Kyiolid s1y} 4o} BLI9}1IY) SS9IING

uoisinoad dyay Ajdes 1abaey 03 uonjewaojul pue aduabipaiul jo asn ayy anosdul|

|l Qaliorid d16arens

ue)d uonejuawajduwy| Abajeays dyjaH Ayde3

()
@
©
L
=
(]
=
—
o
=
©
2
Q.
o
(&)
oL,
(2]
=
>
(]
>
=
()
—
m
<
(&)
[
o
=
>
(2]
(<)
—
©
o
frary
(%2}
=
o
=
=
(3]
>
()
[
oL,
©
(=
©
L
()
T
=
[
©
Ll
—
N




Y11eaH diqnd ul jueynsuoy
‘yuawanoldw| pue Juoddng ssauisng jo peaH

"¥1,0Z Joquiadeg/JaquianoN
Aq paadbe pue palyiyuapi sanidolid buluolssiwwo)

710¢ Joquaidag
Aq paadbe pue paljiyuspi saijdolld o16a3edls

‘A1aAnap

d1aH Ay4e3 Joj sanidolud buruoissiwuwod pue
a16a1e4ys ayy dnodg buluoissiwiwo) buiagapy pue
yneaH s.a1doad bunoj pue ualpiiy) ybnoayy salby

dnoug buluoissiwwo) bulagam
pue yjeaH s.a1doad bunoj pue uaip)iy)

710z ¥snbny Aq paijiiuapl sadunosay

‘wea| uonejuswadw|
d19H A)4e3 ue pea) 0} S82IN0SaJ 9sealad pue Ajljuap|

S92IAJDS
s a)1doad bunoj pue uaipjiy) jo peay

#7107 42903120 Aq dnodg Buluoissiwwo)
wior bulag)op pue yyeaH s.a1doad bunoi
pue uaJp)ly) oy payuasaid pue padsnpoud jJoday

‘'salpuabe
11e ssoJoe puads d)aH A)de3 Juaiand ayjoid

S92IAJDS
s a)1doad bunoj pue uaipjiy) jo peay

#7107 Jeqwada( Aq adnoeuad

poob jo sajdwexa jeuoijeu jsuiebe ylewyosuag
'ss9204d Jusawissasse

Spaau 03Ul pasy 0} %710z 42903190 Aq yi0dau

e ul paiyinuapl sdeb pue paosnpoud dew adialag

‘salydolid Buruolssiwwod aaning ojul
uoisinoad jo uoneandnp Jo sdeb Aue pasj pue xiJjew
1oddns Joj yJomauwled) e 03Ul S32IAJas Bunsixa depy

pea

S9U0}SaIW

Ayao1ud 0y paje)au sysey /suoljdy

"salouabe Jauyled ssoJde Saw023n0 HullojiuoW J0) BII}IID pUB SPJEPUR]S JO }18S paaJlbe ue Uo paseq PauOoISSIWIWOD ale sadIAIas d)aH AjJe]

"J9Y10 yoea yum yun Aayy moy pue djay AjJea uo sndoj SadIAI9S JUaIIND Je) Moy Jo d)ge)jieAe adnydid aalsuayaldwo)

Kyiolid s1y} 4o} BLI9}1IY) SS9IING

sadlIndas dyjaH A)jde3 jo Buruoissiwwod d1bayedys ayy o3 yoeoddde pajedbajul mau e dojanaQ

Z Aliold d16arens

ue)d uonejuawajduwy| Abajeays dyjaH Ayde3

N
N
(9]
@
(o]
w
=
()
=
T
gel
=
(o]
9
Q.
o
(0]
a
D
c
>3
o
>
c
(O]
[ .
m
<
o
[
o
£
>
(@]
(0]
9
(0]
j .
5
@O
c
o
-
c
()
>
(O]
[ .
a
o
c
o]
1=
(9]
T
=
[
[g]
L




wea| ealy | gQ - buluoissiwwio) yyeay
a1and 0 peaH ‘pes d9 A0 UoII03S
900 "YnesH dIgnd uijuennsuoy ‘spssn
xa)dwo) pue sieaj Alue3 ‘uoleonpd jo
peaH 'sadlAag s,81doad bBunoj pue uaipiiy)
0 peaH - buluoISSILIWOY 92IAIDS 1BNPIAIPU|

dnodg Buluoissiwwo)
wior buiagnap pue yneaH s.a1doad bunoj,
pue uaJpily) jo Jiey) - buiuoissiwwio) uior

'GL0Z YoJe Aq payedp
9Q 0] S10BJIUOY pUB SIUBWDBIHY 19A87T 3DIAIBS

ECRINER
djoH A)Je3 pauoISSILIWO0D J0j S}ORIIUOD pue
sjuawaalbe 19A3] 921AI9S paseq awo023no dojaaa(

wea| ealy | qQ - buluoissiwwo) yyeaH
anand Jo pesH ‘pea 49 AijesoT uopoois
930 "YnesH dngnd urjuennsuoy ‘spssn
xa1dwo) pue sieaj Ajlue3 ‘uoieonp3 jo

peaH 'sadinag s.91doad Buno pue uadpiiy)
40 peaH - buluoissiWWwoY) 921AJI8S 1BNPIAIPU|
dnoug buluoissiwwo)

wior buiagnap pue yneay s.a1doad bunoy
pue uaJpjiy) jo Jiey) - buruoissiwwio) o

‘GLOC Yo4EN
Aq padojanap yJiom Aemyied pue Juswssasse

spaau uodn paseq ue)d buluoissiwwo)

's921A19s d1oH Ajue3 Joj Jusiul buluoissIwwo-3.d
pue BuluoISSIWWO02-ap ‘BuluoISSILIWO0D apn)oul
1M Yd1ym (BuluoISSIWIWI0D 92IAIBS 1ENPIAIPUI

pue buruoissiwwod julof yjoqj ueyd buluolssiwwod
dojanap 03 saniJolud buruoissiwwiod jsuiebe

a)1joad puads yuauind jo sishjeue deb ayeylapun

pea

S9U0}SaIW

Ayao1ud 0y paje)au sysey /suoljdy

"salouabe Jauyled ssoJde Saw023n0 HullojiuoW J0) BII}IID pUB SPJEPUR]S JO }18S paaJlbe ue Uo paseq PauOoISSIWIWOD ale sadIAIas d)aH AjJe]

"J9Y10 yoea yum yun Aayy moy pue djay AjJea uo sndoj SadIAI9S JUaIIND Je) Moy Jo d)ge)jieAe adnydid aalsuayaldwo)

Kyiolid s1y} 4o} BLI9}1IY) SS9IING

sadlIndas dyjaH A)jde3 jo Buruoissiwwod d1bayedys ayy o3 yoeoddde pajedbajul mau e dojanaQ

Z Aliold d16arens

ue)d uonejuawajduwy| Abajeays dyjaH Ayde3

0
50
(o]
L
=
()
e
T
pel
=
(o]
9
Q.
o
[J]
o
D
c
=
o
>
c
(O]
C
=
<
(@)
-
(=]
—
>
(@]
(0]
s}
(0]
C
frar}
wn
c
o
=
c
()
>
(O]
s
o
pel
c
(o]
S
(]
ag
=
[
(]
L
™
N




S92IAIDG
s 91doad Buno, pue uaipjiy) jo peay

7107 Jeqwiada(
Aq pajuswaidwi pue %9z 4290120 pJeoq 128louad

4v2 Aq paadbe ylomawedy aduednssy Ayenp

‘salouabe Jsuyled 1. 0} pajeuIlIaSSIp
pue padojanap yJomawed) 9duelnssy Ayeny 4v9

S92IAIDG
s 91doad Buno, pue uaipyiy) jo peay

710¢
Anr Aq pasinad pue pamalAad UOI}BIUBWNDI0P 4Y)

ssa204d 4yQ 9y} jo 1Jed se malAaJd Jenuljuod pagquig

spaaN
x91dwo) pue sieaj A)Je3 ‘uoljednp3 jo peay

7107 Jaqwialaq
Aq diysaauyied s a1doad bunoj pue uaip)iy)
01 pajyuasaud pue paosnpoud jJoday Aynigiseay

"sJaled/syuaded oy uonew.ojul buipinoad apisbuoie
S)euoissajo.d 40} 924N0Sad B 9W023q 0} JIAISS
uoneuwoju| Ajlweq buipuaixa jo Ayniqisea} alo)dx3

S32IAJDS
s a)doad bunoj pue uaipjiy) o peay

G0z Adenuer wodj salouabe
Jauyued ssodoe padeys pue paubie skemyied

‘salouabe Jaulded ssoloe bulpueysiapun ajowoud
pue sAemyied Bunsixa usamiaq syul) Jeayd dojanag

ERIINELS
s a)doad bunoj pue uaipjiy) o peaH

"G 0Z AJENUE[ WOJ) SB2IAISS pue

salouabe Jauyled jueaajad 11e 0} dew ajedIUNWWOY
7107 49qwada( Ag paonpoud depy

"$9559204d UOI}BDIUNWWOD puUe (eddajad ‘syuiod
$S922B U0 UOI}BWI0UI 1B3)D Y)IM (9 Ajilolud 8as -
papaau se sjuswabuelie mau bulinided) sadinlas
d1aH Ajue3 jusaund Jo 1ueyomoyy / dew e aanpodd
710z 4290120 Aq Jayiaboy iy Aoy) moy puejsiapun
0} s@21AJ3s d1aH Aj4e3 yuadund dew ssadoldd

"s921AJ3s djaH AjJe3 usamiaq pue salouabe
usam)aq aoe1d ul aJe sassad0Jd UOI}EdIUNWWOD
pue 1eJJajad 3snqod ainsus o0} diysiauyied s,a1doad
Bbunoj pue uaap)iyy ybnoayy siauled yyum abebuy

pea

S9U0)saIN

Kya011d 0} paje)ad sysey} /suondy

"paJaisibal s4y) Jo Ayjenb pue suaqwinu ul asealou|

‘A1eSS829U UBYM S3DIAISS }SIeI2adS 0} UOI}ISURI) YlooWwsS e pue Joop Buoim ou yym sAemyied Jus)sISUOD puUB 131D WO }1Jauaq Saljiwe

‘abeys JalJea ue je yuoddns jo uoisinold pue sjedusjad ajerddoadde ul aseasoul ue o) buipes)
‘saoindas djaH AjJe3 usamiaq uolledIUNWWIOD pue jo asn ajelddoldde aunsua o0} ‘salouabe Jauyled Aq paidope pue pasnpodd Aemyied 1eduajad paiepdn

Kol s1y} 4o} BLI9}1IY) SS9IING

saliwey Jiayy pue a)doad bunoA ‘uaipjiyd Jo Spaau ay) }@98W pue 31qISSadde ale jey) sadialas djaH Ajue3 Aouabe-13Inw ‘pajeuIpiood-11am apInodd

€ Qiliorid J16arens

ue)d uonejuawajduwy| Abajeays dyjaH Ayde3

~
N
()
@
©
L
=
(]
o =
—
©
=
©
9
Q.
o
()
oL,
(2]
(=
>
o
>
c
()
—
w
<
(@)
[
o
-
>
(2]
(<)
—
©
o
frar)
w
=
o
=
=
(3]
>
()
[
oL
©
c
©
L
()
T
=
[
©
Ll




spaaN
x91dwo) pue sieaj A)Je3 ‘uoijednp3 jo peay

91/610¢
Buranp A1aanap seduswwod sawwedbold uoijonpu|

"91/G610Z Bulunp suonesiuebio 103295 Aylunwwio)
pue Aiejunjop pue yyneay ‘Aydoyiny 18207 SsoJoe
paaJbe pue padojarap sawwedboud uoionpul

‘djay A)dea Jaanap 01 s)1Ms aieludoladde
3y} yum paddinba si1 8240%J0M S UBIP|IYD BINSUD
0} dwwedboud uoldONpUI UOWWOI o Juswdo)ana(

spasaN
x91dwo) pue sieaj A)Je3 ‘uoiednp3 o peaH

G10¢
11ady wody pajuswaldwi ydomawedy Aouayadwo)

710z Joqwada(g
Aq diysiauyieq s ajdoad bunoj pue uadp)iy)
Aq paaJlbe pue padojanap yJomawed) Aouaradwo)

buiyiom Aouabe Ny e

)s1J buibeuew pue uoisinJadng e

ysid buibeuew pue buluueld ‘JUBWISSASSY
saljlwe) pue aydoad BunoA ‘ualpyiyd Yyym

uoljuaAJalul pue yuawabebus ‘uoieIIUNWWOY e

butegnem pue ynesy e

buipienbajeg e

wawdo)anaq s,91doad Bunoj pue uadpjiyy e

10} UOI}E)aJ Ul

yJomauwed) Aouayadwod dyaH Ajde] jo yuswdolanag

S92IAJDS
s a)1doad bunoj pue uaipjiy) o peay

710z Ainr Aq ysod ul
J0JRAISIUIWPY Y] X | PUB SJ82130 198/04d 4V X ¥

‘P1Yd 3y} punoJe
wesa] pue ssadoud 4y ay) 03} uolje)ad ul aduepinb
pue yoddns apiaoad 03 wes) 4y) 0 uoisuedxy

spaaN
x91dwo) pue sieaj A)Je3 ‘uoijednp3 jo peay

G10Z Yyo4e Aq dnoug buiured| 8dJ0)4Jopp
S,Uap)ly] g9S7 Uop|d03s pue diysiauiied
s,81doad bunoj pue uaip)iy) o) pajuasald

Jodad yum #10z Jaqwadaq Aq parajdwod yipny

‘uoisinoad ui sdeb Ajiyuapl
pue sJauolji}oead 0} palayjo bululedy Jusalind ypny

pea

S9U0}SaIW

Aja011d 0} pajejad sysey /suoldy

Allwey ayy jo yed se pliys ayy uodn snooy 03 pue ajeludosdde se jeuoissajoud
pea) Se }oe 0} '9}eJ0(ge]10d 0] ‘PAAU JO JUBUISSASSE UB UO paseq djaH A)Je3 a1euiplood 0} pajloddns pue pauled} ‘JuUapljuod 138} S|eU0ISSa}0ld

Kyiolid s1y} 4o} BLI9}1I) SS3IING

sa2IAJas djaH AjJeg wodj 1oddns adinbag oym saniwe) pue aydoad bunoA ‘uadpyiyd bunaoddns pue bulAjizuapl ul 8A1}28)48 SI 82404%J0M BY} 8J4nsu]

y Qlolid d1barens

ue)d uonejuawajduwy| Abajeays dyjaH Ayde3

()
@
©
L
=
(]
=
—
o
=
©
2
Q.
o
(&)
oL,
(2]
=
>
(]
>
=
()
—
m
<
(@)
[
o
=
>
(2]
(<)
—
©
o
frary
(%2}
=
o
=
=
(3]
>
()
[
oL,
©
(=
©
L
()
T
=
[
©
Ll
Lo
N




SspasN
xa)1dwo) pue sieaj AjJe3 ‘uoieanp3 jo pesH

'91/G10Z Burinp aduswwod 0} buluiedy jo Ausanag

91/610¢Z bulinp paonpoud abeyoed bulures |

1euU0ISS}04d pea

P11Yd 8Y3 JO 3210A

yoeoadde pjiys ayy punode wea |
S11IYS JUBWSSISSY

4v9

spjoysaJy|

10} uone)ad ul swwesboud

buluiesy Aouaby-1ny o Juswdojaaap Jayling

pea

S9U0}SaIW

Aja011d 0} pajejad sysey /suoldy

Allwey ayy jo yed se pliys ayy uodn snooy 03 pue ajeludosdde se jeuoissajoud
pea) Se }oe 0} '9}eJ0(ge]10d 0] ‘PAAU JO JUBUISSASSE UB UO paseq djaH A)Je3 a1euiplood 0} pajloddns pue pauled} ‘JuUapljuod 138} S|eU0ISSa}0ld

Kyiolid s1y} 4o} BLI9}1I) SS3IING

sa2IAJas djaH AjJeg wodj 1oddns adinbag oym saniwe) pue aydoad bunoA ‘uadpyiyd bunaoddns pue bulAjizuapl ul 8A1}28)48 SI 82404%J0M BY} 8J4nsu]

y Qlolid d1barens

ue)d uonejuawajduwy| Abajeays dyjaH Ayde3

el
N
(9]
(¢
g
(o]
w
j -
[J]
=
T
gel
=
(o]
[©]
9
Q.
o
(0]
a
(o]
c
>3
o
>
c
(O]
[ .
m
<
(&)
[
o
£
>
(@]
(0]
9
(0]
j .
5
%)
c
S
3=
c
()
>
(O]
[ .
a
©
c
o]
Q.
15
(9]
T
=5
[
[g]
L




3y} p)no) "92110e4d piepuels se pappaquud
9 0} paau )Im saliwey pue aydoad

BunoA ‘uaip)iyd yum uoneynsuod bulobug
‘wea] uonejuswa)du|

d1aH A4e3 8y Aq paiejdwod pue

Pa) 84 ]]IM UOI}B}]NSUOD JUSWSSISSE SPaaN

diysiauyied s aydoad bunoj pue uadp)iyg Aq
paJojiuow aq 0} buruieay Aousbe-1nw jo Auaansp
pue ubisap ay) pasuanjjul sey juswabebua moy

JO sjuawalels yondxa pue yuawabebuas jo aduaping

"Ja4jo d1aH Ajue3 sy} 03 uonead ul
Buluiedy Aouabe-131nw jo A1aanap pue ubisap ayy ul
PaAjoAUl 8q 0} saljlwe} pue a1doad BunoA ‘uaipyiy)

"BaJR 9DIAJDS

yoea ul 9213oeud piepuels se pappagqwa

9Q 0} paau 1)Im saljiwey pue a)doad

BunoA ‘uaip)iyd yym uoneynsuod buiobuQ
‘wea | uolejuswajdw|

dyaH A)Je3 ayy Aq paiejdwiod pue

Pa) 8 ])IM UOI}B}INSUO0D JUBUISSISSE SPaapN

dnoug buluolssiwwo)

Bulagnam pue yneaH s.a1doad bunoj pue uadpjiy)
Aq paJojiuow aq o} Auaanap pue buluoissiwwod
‘ubisap a21AJas paduanyul sey uawabebus moy

JO syuawalels o dxa pue yuswabebua Jo aduapiag

‘saliwey
J1ay) pue aydoad BunoA ‘uadp)iyd Jo SMaIA 3y}
apn)oul 0} buluolssiwwod pue ubisapad adIAIS 1Y

pea

S9U0}SaIW

Aja011d 0} pajejad sysey /suoldy

paJaAllap pue paubisap aJe SaJIAISS MOY Ul 9210A B dARY Saljlwe} J1ay) pue ajdoad BunoA ‘uadpiiy)

S32IAJS SS320k 0} MOY Jo Bulpueisiapun panolduwll S91eJIPUl SIBSN 9DIAIDS WO} YOeqpas

Kyiolid s1y} 4o} BLI9}1I) SS3IING

S32IAJDS JBAIAP puk ueyd ‘UoISSILIWI0D M YdIym Ul ABm 8y} widojul 0} saljiwey J1ay} pue ajdoad BunoA ‘ualp)iyd Jo ad10A 8y} aroldul|

g QilioLid d16arens

ue)d uonejuawajduwy| Abajeays dyjaH Ayde3

()
@
©
L
=
(]
=
—
o
=
©
2
Q.
o
(&)
oL,
(2]
=
>
(]
>
=
()
—
m
<
(&)
[
o
=
>
(2]
(<)
—
©
o
frary
(%2}
=
o
=
=
(3]
>
()
[
oL,
©
(=
©
L
()
T
=
[
©
Ll
0~
N




wea] uonjejuswaidw
d1aH Aj4e3 ay1 a8y} jo staquiaw
UY}IM UOSIEI] Ul WEa)} SUOIIedIUNWWIO)

"S]UBAD UOI}R}INSU0D
angnd yum % gz JaqwanoN Aq payoune) Abajedig

"Sal]IWey 1B20] JOj Sueaw
Abajedis ayy yeym suieydxa yoiym yeutio) Ajpualdy
Aiwey, e buipn)oul Absjeys djaH Ajue3 ayy youne

wea|
uoneyuawadw| d)ay A)4e3 ay} jo siaquiawl
Y}IM UOSIBI) Ul WEd} SUOIEdIUNWWOY

Abayens dyay A)de3 11n} Jo youne) - om| aseyd

'$59204d JusWISSasSSe spaau
Y}IM SJ3SN 92IAISS puB SIap)oyaye)s ‘salouabe
Jauyled jo yuawabebua ajowold - auQ aseyd

7107 Jequiardeg
Aq pasinap ueyd uonesiunwuwod aseyd om|

SJ9SN 9JIAJSS PUB SIBPIOYINE)S
‘salpuabe ysuyled o0y (sAemyjed pue sadlAIas)
Jayjo djay Ajea pue Abajedys dyay Ajues arjowoud
0} uejd uoI}EdIUNWIWIOD JUBWadWwl pUe 35IA3(]

pea

S9U0}SaIW

Aja011d 0} pajejad sysey /suoldy

Ayunyioddo ysanJes ayj 1e yuoddns jo uoisinoad

9y} pue s)eduajadt ajelddoidde ul asealoul ue o) buipea) sadialas dijaH Ajue3 buiplebad siapjoyayels 1e 0} PaledIUNWWO0 $S8204d pue uoISIA Jeal)

KoLl s1y} 4o} BLI9}1I) SS9IING

algeyieae

sadlIAdas djay AjJe3 Jo abued ayjy jo ssaualeme asealdul pue Abajedys djay AjJe3 ayy jo uonejuawaldwi ayy 1Joddns 03 ueyd UoIIEIIUNWILIOD B 31B3J)

9 Qyliolid d16arens

ue)d uonejuawajduwy| Abajeays dyjaH Ayde3

[e o]
N
(9]
@
(o]
w
=
()
=
T
gel
=
(o]
9
Q.
o
(0]
a
D
c
>3
o
>
c
(O]
[ .
m
<
o
[
o
£
>
(@]
(0]
9
(0]
j .
5
@O
c
o
-
c
()
>
(O]
[ .
a
o
c
o]
1=
(9]
T
=
[
[g]
L




085 ‘suondalIQ Yinog

‘61-¥| pabe aydoad
BunoA yoead 0} }sapJey ay} YHm syJom adIAas ay] "Buluiedy Jo uoijeonpa
‘yuawAhoijdws ojul 81doad bunoA buirow je pajabuey yoaloud papuny 453 uy

Buruiedy pue yuswAhojdwa ‘uoneanpa
yum 1oddns - yoafoad 8y uj ug 199

0gS ‘suoldalig Yinoa

"9)1qe)ieAe os\e sI }@bpnq syuedb )ews
v ‘sdnoub 1abae} yym suoissas und oym siaydom yuoddns yinoA sapiaoad
92I1AJBS 8y "sdnodg uoljdy ior 8y} s1oddns jeyl yJom paseq 199415

wea | 1oddng yino, payebie]

S921AJ9G 1B216010YdAs adueny

‘abeys ajgejuanadd ‘Ajues ue e yyeay jeuoijowa poob 03 syo201q
Bunyoey Ag Aylunwwi0d JBUOIIBINPS JBPIM 3y} pue sJaJded ‘syuaded se )1am
se sieak g| 0} ¢ pabe aydoad bunoA pue uaipyiyd syioddns yoafoud siy|

(SHWeL)
S100YdS Ul Yy eaH 1eiusy payabae|

}snJ| uolepuno4
100da)3deH pue saa] YyIoN

‘uo13daduod e uapun Jo | pabe suayjow abeusas)
awi} 1541} Joj awwiesboud BunIsIA swoy dAISUSIUI ‘paSEq 8dUBPIAS UY

diysaauyied asinpN Ajlue

spaaN xajdwo)
pue uoljeanp3 ‘sieap Alue3 9gs

a1eludoadde auaym juawdinba
Ayajes pue adiApe A}9jes awoy ‘Juawssasse A}9jes awoy e aAI9dal
ued (Aepypiq yig J1ayy 0y dnj g-0 pabe uaupyIyd yyim saljiwiey a)qessun

awaydg
ueoT A19JeG dWIOH 8J3ua) s, ualdpliy)

spaaN xajdwo)
pue uoljeanp3 ‘sieap Al4e3 9gs

"019 Y193 Aul| ‘abessepy Aqeg ‘Aeid pue Aeig buipnioul suolssas payabie]

sawwelboid
pajabue| aJjuag s.uadpjiy)

0gs ‘wea] oddng Ajiwe4

LOVdIN ‘@Snsipy 8dueysqng Jejualed Ul 10}oe juaded
‘burinynN ‘salnjiwe buluayibuaiig ‘2Ibep £Z| apn)oul asay] Ajwey
B JO Spaau ay} 199w 0} paJajjo aq ued sawwedboud bunnuaied jo abued y

sawwelboid bunjuaiey payabue]|

1SNJ] uoljepuno4
100da)1dEH pueE S89] YloN

‘Buipasjisealq ulejulew pue ajeljiul
0} Juawabeunodus pue adiape ‘luoddns yym uswom sapinodd adIAIBS SIY |

92I1AJ3G JJoddng uaad buipasjisealg

Japinold/uonesiuebig pea

uondiiasag

anl] sawweaboid

asuodsay Aduaby a16uls - ddIAI3S payabie]

buiddepy asial19s dyaH Ajde3 - aug xipuaddy

()
@
©
L
=
(]
=
—
o
=
©
2
Q.
o
(&)
oL,
(2]
=
>
(]
>
=
()
—
m
<
(&)
[
o
=
>
(2]
(<)
—
©
o
frary
(%2}
=
o
=
=
(3]
>
()
[
oL,
©
(=
©
L
()
T
=
[
©
Ll
o~
N




A3120S s,UB1p1IYY 8y

"(100yds Asewlid yinos weybun)ig pue 100Y2S p1aljy1loN

‘Wed | SUOIJUBAAIY ‘92IAJaG BulpuayQ Yino wody paydadoe Ajuo ale adiAlas
SIY} Joj s(eduajay "gN) Aylauapi Asyy sanssi Jo swiaqoad Aue yyim yioddns o)
91doad bunoA pue uaip)iyd pabe-100yds Joj SUOISSSS g JO dWaYIS Bullojuay

91doad Bunoj
pue uaJply) J4oj buliojus|y eueyQ

181203 s, UB1pP1IYY 8y

"100y25 Asewlid yinos weybunig

pue 100YdS P131JYIION ‘WES| SUOIJUBASIJ ‘9D1AIDS BulpuayQ YinoA

woJj paydadde Ajuo aue 8d1AI8S SIY) 40 S1edtajay "gN) ‘syidnd pabe-jooyds
0 yneay jeuonzows ayj yoddns o3 buijasunod s1nadelayy auo-03-auQ

921AJag buasuno)
a1doad bunoy, pue s uaipjiy)y eueyg

81205 s, UB1pP1IYD 8y

‘(100yos Auewiid yinos weybun)ig pue jooyds

P191JY1JON ‘WEd| SUOIUAAIY ‘921AIaG BulpuayiQ YinoA wodj paydadde
Auo sue 821A18S SIY) J0) S1eJIB)RY "gN] S121Ju0d Ajlwe) pue swa)qoad
Buiajosad ul 3Joddns apinodd 03 saniuwe} yym sydom awuwedlboud ay|

108load uonuaniaiu| Ajlweq eueyp

79S ‘wea)y Ayajeg Alunwiwio)

"JNOIABY3( 1BID0S-13UB JO SWIDIA pue sJojedyadiad Joj buijjasuno)

Buiasunoy paJdiua)
-uosJad wea} A1ajes Aylunwwio)

}snJ| uolepuno4
100da)1deH pue S8a] YlJoN

"99J) 9 0WS dul0d98q 0}
uolsioap ayy 3doddns 03 suoissas ui-dodp Jo uoisirodd pue yjoddns ‘@2IApy

SUOIJUdAJBIU| Jalug uoljessa) bunjows

92IAJAG ASNSIN
aoueisqng s a1doad Bunoj aunaji

's92IAJ8s s, 9)doad
BbunoA uapeodq yim abebus 03 sanssi yyeay jo A1alien e yym juswiiedap
fouabaawg pue juapidoy buipuaye aydoad bunoA syuoddns yoiym adialag

1aloud uonnuaaiaiu| Ajdeq Iy

DES ‘suoljoadiq Yinoa

saljlunyioddo
Burusea) ul suayjow abeusay buibebus je pawie swwelboid

swny Ayjean

aNdIYDY S99

Juawhoidwg
ojul Jo diysaosnuaiddy ue se yons saniunyioddo Buluiedy Jayiinyj ojul
uoissaiboud uo sasndoyj pue siayjow bunoA je pajabuey st swwesboud ay |

awuwedboud syoadsold yym sjualed

Japirold/uonesiuebig pea

uondiiasag

9))] swweuboud

asuodsay Aduaby a16uls - ddIAI3S payabie]

buiddepy asial19s dyaH Ajde3 - aug xipuaddy

o
™
9]
=
©
L
e
(<)
=
—
iel
c
©
g
Q.
o
(]
o
(=2}
c
3
o
>
=
(]
jul
]
<
o
i
o
“
>
(=3}
(<]
-
©
ja
frav)
(%]
c
o
=
(=
[
>
(]
=
o
©°
c
©
=
(<]
ac
=
e
©
Ll




‘dld
3y} 0} 9pewW SI 1eJdajad e Ajlwe) ay) Yyim padinbald siyJom jI pue uadpiiyod
Y}IM SYJom AJuo a21AJ8s 8] "Sa2IAJas YinoA pajabiey ojul wayy 3ab
pue a1doad BunoA yiim yJom 0} si wie ay| "Jnolreyaq jeidos-iue Aeydsip
0gS ‘suol}dadig Yinoa oym a1doad bunoA yuoddns 03 suaydomased buipinoad sadiaias payabie| Wwea) suoljuanalg
wnijosuo) "s}ljauaq
103095 Aseyunjop ‘yoddng pue 3JOM }JO }N0 9AI923J PUB S)00YIS WO0J) JUBNJ} OYM UIIP]IYD ‘InolABYaq
9Je) Ud3dMIY] ‘Suo01}dadig Yinox 1B120S-13UB/3WIID Ul JUSUIBAI0AUI J19Y)} 0} 9NP SBJIAISS U0 SPURWISP
19S ‘weay Alajeg Aylunwwio] | ybiy aoeyd oym spasu xa1dwiod Yim saljiude) yim sydom awwedboad siy | awuwelboud saniweq pajgnod |
ECIRVENEN
Buisnoy uaayiy| abeuew o) saljiwey} djay 03} palajjo aq ued sabeyoed yuoddns jo A1aiden y sJapinodd buisnoH payioddng
Japirnoad/uonesiuebiQ pea uondiiasaqg 91} swuwe.uboud

Aouabe-131n - 3J1A19G pajyabie]

‘ydom dnoub
pue jJ4om auo 0} auo ybnodyj siaded bunoA 1uoddns 0} 821A18S Yoeadino
1SNJ] SudABY UJd)SE] Ue sapiAoJd pue a4juag 924N0Say UMOIMAN e Paseq Sl 9dIAIaS ay | 109foud suaieq bunoy,

"sanlAloe yuawAo)dwa pue buiuies)
Jo syle ‘1iods se yons aydoad bunoA aygedaujna abebua 03 saljiAlde Jo

abueu e sasn pue bulpuayjo pue asnsiw Bnup jo ¥sid je spjo-Jeak-4| 01 -0| (pe18b4e) Ajediydelboshb)

108load yino) asnoH Jauldo) | 81gedau)nA Joj SalllAllde AJeuoisJaAlp pue uoljuarald sapiaodd yoafoad siy| awuwlelbolad sainin aAlisod
N0 Aep\ v 91doad bunoA ajqesau)na Joj buiyoeod auo-03-auQ awaydsg buiyoeon
Japiroad/uonesiuebig pea uondiiasaqg 9111 swuwe.uboud

asuodsay Aduaby a16uls - ddIAI3S payabie]

buiddepy asial19s dyaH Ajde3 - aug xipuaddy

()
@
©
L
=
(]
=
—
o
=
©
2
Q.
o
(&)
oL,
(2]
=
>
(]
>
c
()
—
m
<
(&)
[
o
=
>
(2]
(<)
—
©
o
frary
(%2}
=
o
=
=
(3]
>
()
[
oL,
i)
(=
©
L
()
T
=
[
©
Ll
—
™




2gs ‘wuawdojana( "¥Jom Bulpulj Spaemoy anow pue Ajlpuapi saljiuey dyjay 03 921AI9S
21WOU02] pue uoljelauabay 1oddns pue asiApe ‘uolieuwllojul aAlsuayaJlduod e siajjo 10aload siy | 100loud ssaussayydom asipy Ajlwie

's59204d Jusawissasse

Ue pue elJa}lid eduajad 214109ds Yim 82J4n0Sad pajyiwl) B sI Siy]| "paau

ul uaJp)iyd Joj (sdnoubAeld Jo salussinu ‘siapulwp)iyd se yons) uoisiroid
39S ‘wea | 1oddng Ajlwe4 aJed Aep juapuadapul ul saoeyd aJedp)iyd apiroadd ued awayds siy | sjuawade)d aue) Aeq padosuodg

'ss920J4d Juswssasse

UB pue B1Ja}14d 1eJud)ad 214109ds Y}IM 82J4N0Sad pajyiwl] B SI SIy]| "pasu

ul uaap)iyd 4oy (sdnoubAeld Jo seluasinu ‘siapulwp)iyd se yons) uoisiroid
79S ‘wea| 1oddng Ajiwe4 aJed Aep juspuadapul ul saoeyd aiedapliyd apinodd ued awayds siy | syuawade)d sieah Ajaea spjo uesh 7

N
o
(9]
@
(o]
w
=
()
=
T
gel
=
(o]
9
Q.
o
(0]
a
D
c
>3
o
>
c
(O]
[ .
m
<
o
[
o
£
>
(@]
(0]
9
(0]
j .
5
@O
c
o
-
c
()
>
(O]
[ .
a
o
c
o]
1=
(9]
T
=
[
[g]
L

‘BunuaJted aanisod uieysns pue sinoiaeyaq
abueyd 0y uaaib sI Juoddns aAISUSIUI pUB 1BN}OBIIUOD S| SBIIUIES UM
3Jom ay] "aJed ojul uayey buiaq uadpyiyd Jo Aoueus) Jiayy buiso) Ajlwey ay)

4O pooyayl e si aJ4ayj Jo JuswAojdwaun pue JnoiABYa( 1BI20S -1}UB/aWIId (BuisnoH Aayep
yloddng pue aieg usapiy| 4O })NSaJ B SE 92IAJ9S 9y} 0} PaJid)ad 88 OUM SalIWe) YHM SHIOA s99] ) 108loug uonuarialu| Ajiwe
Japiroad/uonesiuebuag pea uondiidsaqg 9111 dwuweuboud

fouabe-13np - 921A19G pajabue]

buiddepy asial19s dyaH Ajde3 - aug xipuaddy




Appendix Two

Proposed Performance Indicators

Measure Data Provider Data Target Amber
Frequency | (March Value
2015)
Mothers who receive a face to face contact with a
health visitor at 28 weeks of pregnancy or above | NTHFT Quarterly
Smoking in Pregnancy - status at time of delivery| NTHFT Quarterly
Breastfeeding Initiation NTHFT Quarterly
Breastfeeding 6-8 weeks NTHFT Quarterly
Low Birth Weight of Term babies NTHFT Annually
Hospital admissions caused by injury
(0-14 year olds) NTHFT Annually
Persistent absentees in primary schools SBC BUSI Termly
Persistent absentees in secondary schools SBC BUSI Termly
Post 16 Level 2 qualifications Tees Valley
Unlimited Annually
Learners with Special Educational Needs 5+ A*
to C grades at GCSE including Maths and English | SBC BUSI Annually
Pupils on Free School Meals : KS4 5+ A* to C
grades including Maths and English SBC BUSI Annually
Proportion of children living in poverty SBC BUSI Annually
Children who received a 2 to 2 2 year health
visiting review NTHFT Quarterly
2 year olds taking up early education places SBC BUSI Quarterly
Obesity in primary school age children in
Reception (4-5 years) NTHFT Annually 9.5%
Obesity in primary school age children in Year 6
(10-11 years) NTHFT Annually 21.5%
CAF 2 registered per month SBC BUSI Monthly
CAF Reviews completed on time SBC BUSI Monthly
Troubled families achieving full or partial
Payment by Results outcomes SBC BUSI Monthly
Number of pupils permanently excluded from
school SBC BUSI Termly
Number of fixed term exclusions SBC BUSI Termly
Young people aged 16 to 18 years who are not in
education, employment or training SBC BUSI Quarterly

33 | Early Help and Prevention Strategy for Children, Young People and Their Families




Measure Data Provider Data Target Amber
Frequency | (March Value
2015)
Number of first time entrants into the youth
justice system SBC BUSI Quarterly
Under 18 conception rates per 1000 women as Office for
measured by reduction from baseline National
Statistics Annually
Flow into social care (as measured by referrals) Monthly
Number of Children in Need SBC BUSI Monthly
Number of children who are the subject of a
child protection plan SBC BUSI Monthly
Number of children who are looked after SBC BUSI Monthly
Special Education Needs :% of Statements
issued within 26 weeks Quarterly
Substance Misuse - Young people exiting
treatment in a planned way Lifeline Quarterly

Early Help and Prevention Strategy for Children, Young People and Their Families | 34
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